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About CADCAM Group

CADCAM Group is the leading PLM Solutions 
and Software development company in South-East Europe 

dedicated to innovation and customer support

Dassault Systemes partner for 3D 
EXPERIENCE Solutions since 1995 

• 3DEXPERIENCE
• CATIA, DELMIA, SIMULIA
• ENOVIA, 3DVia
• CAA partnership
• Education partner 

MENTOR Graphics partner since 2010

Services
• ECAD & MCAD integration - MECODES
• Business Integration Services
• Education Services

www.cadcam-group.eu
founded in 1991

65 ECAD/MCAD professionals, engineers and software 
developers

Sarajevo

http://www.cadcam-group.eu/
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Some reference customers
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About ENOVIA
 ENOVIA is a software for product lifecycle management (PLM)
 Covers a broad portfolio of technical and business applications
 Supports collaboration throughout the entire company, and is 

fully integrated with design, engineering and analysis solutions 
from Dassault Systèmes

 One of the disciplines under the ENOVIA brand is the Product 
Planning and Program Management
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ENOVIA Project Management
 Several user roles inside ENOVIA’s Project management
 Project Manager, Project Team member, etc.

 Company is able to track projects and their execution through 
deliverables

 Project managers are able to make decisions based on data 
provided by ENOVIA (i.e. invisible governance).
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ENOVIA Project Management

Figure: View of ENOVIA Project management GUI showing project status, tasks, deliverables, and a Gant chart
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ENOVIA Project Management
 Features the following:

 Program and project management
 View of budget spending (current vs. projected)
 Risk management based on real-time information provided by the system
 Issue reporting and monitoring
 Recognizing potential issues and risks before they materialize
 Critical project pathways presented in a Gant chart
 Resource management and resource allocation (possibility of allocating 

employees part time on tasks)
 Smart notification system which can be connected to email
 Intuitive and customizable user interface available through web browser or via 

mobile app.
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ENOVIA Project Management

Figure: View of ENOVIA Project management GUI showing budget spending over time, and status of issues
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ENOVIA Project Management – Example of usage
 A company is managing more projects at the same time, when at a certain 

moment, a critical issue occurs which temporarily stops the project until the 
issue is resolved.

 By using ENOVIA Project management, the project member who encountered 
the issue is able to easily report the issue through the system and suggest 
potential ways to resolve it.

 On the other hand, the project manager, who is away on a business trip, receives 
an email with the reported issue, and opens the issue with all the details inside 
his or her mobile app.

 He or she is able to easily see the impact of the issue on the whole project –
project timeline, budget, which members are on standby due to the impossibility 
of working the subsequent tasks, and can easily rearrange them on other 
projects until the issue is resolved.

 All the information he or she receives through ENOVIA Project management are 
based on information provided by ENOVIA itself.
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ENOVIA Project Management – CADCAM Group’s role

 Implementation of ENOVIA Project Management

 Education of ENOVIA Project Management users

 Project management consulting

CADCAM Group – PLM Solution provider



Thank you!

www.cadcam-group.eu
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